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By
U Sein Thet, Director(Rtd)
Vice-Chairman, FREDA

Forest Resource Environment Development and Copnservation Association (FREDA) is a
non-political, non-profit and non-government organization in the forestry sector of Myanmar. Its strength
is experience, dedication and dynamism. Registered in 1996, FREDA is currently composed of (552)
members, comprising foresters, botanists, agronomists, zoologists, veterinary scientists, hydro-geologists,
engineers, timber businessmen, journalists, artists, etc. Membership is open to any citizen of Myanmar over
the age of 18, except those in active government service. The Vision of FREDA is to regulate climate change
and environmental deterioration through active participation of local community in sustainable forest
management, proper land use practice and community development. The Mission is to promote participation
and partnership in

-Sustainable forest management

-Natural environment conservation

-Wildlife protection

-Grass root level community development

-Human resource development

-Disaster risk reduction and sustainable land use, and
-Responsible eco-tourism.

The Organization of FREDA included the 15 member Central Committee (CC), approved at an

appropriate General Assembly for a term of three year governs FREDA. The CC forms the Executive
Committee,(EC) consisting of CC members including Chairman, Vice-Chairman, General Secretary, Finance
Secretary and Internal Auditor, to oversee day-day operations. Field and office activities are implemented by
the members recruited for specific assignments.
FREDA has been engaged in a wide range of activities like socio-economic survey for rural development,
planning and demonstration for community participation in reforestation and forest conservation especially in
mangrove including implementation of integrated management activities for natural disaster preparedness and
sustainable land use. Restoration of degraded mangrove ecosystem in the delta of Myanmar, introduction of
renewable energy resources including various types of gasifies for village electrification, support to scholars
in environmental science at M.Sc. and PhD levels in partnership with donors and universities concerned, and
reliefand rehabilitation works in natural affected areas, and responsible eco-tourism.

The Sustainable Management of Peatland Ecosystems in Mekong Countries Project will operate in
Cambodia, Lao PDR and Myanmar. The goal of the project is to sustainably manage peatland ecosystems in
targeted countries and to conserve biodiversity and reduce greenhouse gas (GHG) emissions, by:

I Expanding the network of protected peatland ecosystems in the countries in line with Aichi
Target 11;
2 Strengthening the capacity for sustainable peatland management at local, national and

subregional levels; and
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3.Strengthening the management of peatland
in existing protected areas to demonstrate
sustainable management of peatland to
conserve biodiversity, reduce GHG emis-
sions and strengthen sustainable liveli-
hoods for local communities.

The project will contribute to the ASEAN
Programme on Sustainable Management of Peatland
Ecosystems 2014-2020 (APSMPE) Haze Pollution
(AATHP), and the ASEAN Peatland Manage-
mement Strategy 2006-2020(APMS).

The project will be comprised of the following four

components:

Component 1:Expansion of protected peatlands in
Mekong Countries

Component 2: Capacity and national planning

Component 3: Demonstration of sustainable peatland
management and

Component 4: Regional cooperation

IUCN will be the GEF Implementing
Agency. The Lead Executing Agencies will be the
Ministry of Environment (MoE) in Cambodia, the
Ministry of Natural Resources and Environment
(MoNRE) in Lao PDR, and the Ministry of Natural
Resources and Environment Conservation
(MONREC) in Myanmar. Based on requests from
the Governments of Cambodia, Lao PDR, and
Myanmar, [UCN will support the Lead Executing
Agencies in the financial and operational execution
of the GEF resource, including hiring of project staff,
financial management, procurement of goods, and
contracting of services following IUCN rules and
procedures. In accordance with the present project
document, progress in the financial execution of the
project, and the Annual Work Plan and Budget will
be approved by the regional Project Steering
Committee and the National Steering Committees.
Astrict firewalling between [IUCNs role as the GEF
Agency and its support to the execution will be
Maintained. All project staff hired by IUCN will
report to the relevant National Project Directors and
will be independent from the GEF Agency staff.
While government staff time is provided in kind,
their travel, accommodation and per diem expenses
related to the project activities will be covered from
the project budget. Relevant ITUCN and/or
government rates apply, depending on the regulations
in each country.

The project will be delivered through a
Regional Coordination Unit (RCU) and national

Project Management Unit (PMU) in each of the three
countries. The RCU will be managed on a day-to-
day basis by the Chief Technical Advisor and the
three National Project Directors assigned (on a part-
time basis) by the lead agencies in the three counties
(MoE,MoNRE and MONREC). The RCU will
be responsible for the overall day-to-day project
operations. The RCU will operate under the
guidance of the Regional Steering Committee, to
ensure the efficient coordination and delivery of the
project. The RCU is not a physical unit since the
three National Project Directors are located in three
different countries. Rather, it is an organizational unit
that communicates regularly via video calling, email
and other means. The RCU will:

* Lead the overall coordination of the
project in close collaboration with project
partners.

 Manage project information and docum-
entation and distribution of project
reports, communications products, and
training materials to relevant stakeholders.

* Manage project M&E and knowledge
management, and prepare biannual
Progress Reports.

* Liaise with [UCN when preparing fina-
ncial reports.

* Act as the secretariat to the Regional
Project Steering Committee.

* Handle day-to-day project issues and
requirements, coordinate project interv-
entions with other on-going activities and
ensure a high degree of inter-institutional
collaboration, and ensure the timely
delivery of inputs and outputs.

* Organize workshops and annual meeting
for the project.

* Develop work plans with detailed budgets
for the next year to be approved by the
Regional Project Steering Committee and
the national teering Committees.

* Develop bi-annual Project Progress and
Financial report and assist in the prepa-
ration of the annual Project Implemen-
tation Review and midterm and final
evaluations.

* Prepare and submit to the Regional
Project Steering Committee, the national
Steering Committees and [UCN Project
Progress Reports on outputs and out-
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comes achieved, financial statements, Annual Work Plans, and detailed Budgets.

In Myanmar, based on the previous experience and involvement under SEApeat and upon request
of ECD the activities implementation for components 1-3 will be supported by FREDA, an IUCN NGO
member, in close collaboration with the Ecosystem Management Specialist and the Community Engagement
Specialist.

In particular, FREDA will:

+ Support field operation in close collaboration with the national PMU and lead agency in
Myanmar (ECD). Support the implementation of the field surveys, national workshops and planning
outcomes.

+ Lead the implementation of awareness raising and capacity building activities. Lead the

implementation of best management practices (component 3) in Inle Lake.

The project will be implemented within the context of the APSMPE and the ASEAN Peatland
Management structures of previous initiatives, particularly the EGF-supported ASEAN Peatland Forests
Project. In each country, project activities will be overseen by a multi-stakeholder National “'steering Committee,
Comprised of representative from government, civil society and where possible, the private sector. It is
envisioned that execution will be carried out through a hybrid arrangement involving the appropriate government
department and the [IUCN Country Office, Coordinator/ Focal Point will be appointed in each country to
oversee and manage the day-today activities of the project. Particular emphasis will be placed on designing
and implementing the regional component of the project, in order to maximize coordination and synergy, the
sharing of experience and lessons learned, and the development of best practices. The regional component
will also be designed to promote to promote efficiencies and economies of scale in relation to capacity
building, monitoring and evaluation.
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