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An Old Forester Looks Back. Nine— Community Forestry
in Myanmar
By

U Sein Thet, B.Sc (T'or), M.Sc (ANU), MIT'A.
Director (Retired), Ex-Chairman, FREDA.

Myanmar people always love to plant trees
on roadsides as meritorious deed with the purposes
of provision of shade for pedestrians, passers-by,
and animals and welfare for their future life. This good
habit keeps the roads in Myanmar green. Giant
banvan trees (Ficus religiosa and F. elastica) can
be seen along the various roads in Shan State, neem
trees (Azadirachta indica) in dry zone, and rain
trees (Albizzia lebbek), star lower trees (Mimusops
clengi), and ironwood trees (Mesua ferrea) in lower
Myanmar. [t retlects the attection as well as proper
use of'trees by our elderly people. We are used to
the custom that some well-wishers raise a small
platform or frame on which the carthen pot filled
with drinking water is put to quench the travelers’
thirst under shade of a roadside tree. Trees are usually
planted on the shoulders of roads so that their roots
hold soil firmly, thercby crosion of the roads is kept
in minimum, and consequently, their life expectancy
will be extended.

Most of the villages in Myanmar do not have
cleetricity and entirely depend on fuclwood for
cooking and heating purposes. Some ethnic groups,
such as Lesu, Akha, and Gon Shan, who live in
Meong Yu, Mong Yaung, and Mong Yen townships
ncar the famous golden triangle arca have
established, protected. and utilized woodlots for
decades. The major tree species of which the
woodlotls are composed 1s Cassia siomea, which
thrives very well along Myanmar-Thai-Laos border
area. Some woodlots are inherited by the people
from their parents (ancestors), but some people
establish their own when they get married and
scparate from the parcents. Some plantations arc three
to four generations old.

B

The area of'a woodlot ranges from a half an
acre Lo three acres. Seedlings are casily available
under mature trees and transplanted to the new land
by farmers at the onsct of rainy scason. The spacing
between two trees is 12 to 15 feet. Very systematic
staking can be observed by checking position of the
trees on the site. According to local people, some
plantations arc established by broadeasting sceds
atter ploughing land. Some seedlings, however, are
thinned out where regeneration is excessively
profuse. For protection against fire, fire lines are built
in and around the woodlots.

When the plantations get mature (3-4 vears
old), use of them starts. Pollarding 1s a traditionally
used cutting system to collect fuelwood., Ttis carried
out in January through March after shedding leaves.
Farmers then chop the pollarded branches into about
six feet long for the convenience of loading onto
bullock cart. Firewood 1s kept in the same plantation
site for 10-15 days to losc weight for casy
transportation. If construction timber is required, the
trees are cut just above the ground and branches
are trimmed out. For the farmers who own more
woodlot arca, the wood is harvested on a rotational
basis among divided plots so as to make sure for
long-term supply. Some farmers can even sell the
surplus [uelwood (o others, Besides, succulent leaves
and shoots arc also uscd for delicious traditional soup
and salad. Leaves and young twigs are good fodder
for animals. Hence, some plantations are fenced with
bamboos 1o prolect against [ree grazing and
trespassing.

Local communities participate in
management processes, planning, organizing, leadimg

1
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and controlling to implement Community Based
Natural Resource Management (CBNRM). The
level ofvillage involvement in management depends
on the circumstances and aspirations of cach village.
Planning is the systematic process of preparing for
the future by setting goals, selecting strategies,
choosing activities, making schedules or budgeting
rcsources for a period of time. When different people
with distinct needs, perceptions, powers and
responsibilities are involved in planning it is called
participatory planning,

Participatory planning cncourages thc
villagers to be more responsible for, involved in and
aware of their role in local governance. It can help
reduce potential conflict and build local people’s
feeling of owncership in the government’s plan.
Programmes that are better and more etficient can
result in participatory planning. By consulting the
villagers and giving voice to their concerns and needs,
the resulting actions arc more likelyto be relevant
and appropriate to the conditions they face. For
instance, simply consulting people about their daily
schedules can help government provide services at
times when people arc likely to make best usc of
them. The transparency of governmental decision
making can be increased by making participatory
planning. Tis allows citizens to understand how and
why the local govermment is making certain decisions.
It 1s also a way of holding government members
accountable for what they planned to do. It can
improve mutual understanding and trust between the
local people and local government.

The promotion of people’s participation,
therefore, required government to delegate
responsibility for planning and implementation of
Natural resources and other rural development
programs to local decision-making bodies/farmers’
organizations. In a participatory approach, group
members o or farmers have to collectively or
individually carry out the tasks they decide, thereby
understanding thoroughly how heavyor light the tasks
assigned to them are, where it 1s possible or not to
complete within time frame, etc. What they decide
should not imposc burden to them. Therefore, it is

I
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necessary for local farmers to take part in all stages
from beginning to end (planning, deciding,
implementing, monitoring and evaluation).

In rural societies in Myanmar, different
organizations traditionally exist and play an important
role in the community lite, These are:

- The group ol religious persons,
- The group of the elderly,

- The group of the bachelors,

- The group of the spinsters, and
- The group ol the married.

These traditional groups are all informally
tormed among like-minded villagers by themselves.
They pursue specific and well-defined objectives.
They are oflen well organized and their unwrillen
rules are simple but strictly enforced. Every adult in
the village, regardless of age, sex, wealth, and
occupation, participates for the development of their
communily. The organizations are on a voluntary
basis. All members take an active part in all works.
The members provide not only labor but also cash
and material contribution in emergency. Mutual
assistance 1s given [or some onerous aclivities among
the members. Social cohesiveness is greatly
reinforced by the traditional groups. The selt-help
spirit is passed from one generation o another. The
elder people usually hand down invaluable
experience and knowledge to younger generations
via the traditional organizations.

With facilitation by the group promoter a
group leader [or each group can be elected/chose
in a democratic way. Villagers know well who is
better than whom in which area, who possesses the
quality ot leadership, and who is knowledgeable in
accounting, record-keeping, and so [orth. Therelore,
let them elect a group chairperson, secretary,
treasurer, and EC if so desired by them. Otherwise,
it they preter the traditional forms of organizations
where amoral leader leads [or long, encourage them
to follow it. After a group has been structured; its
members may refine or make fine tuning on group
objectives, It is also imperative for the group to lay

. -
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down rules and regulations. Some sanclions and way v
of punishment for those who do not comply with “@\“”W
group norms and regulations must be included in
rules and regulations. Traditional forms of sanction
should be seriously considered.

Myanmar is rich natural resources, with
adcquatc food availability at the national level, but
inequality in resources distribution, lack of
investment, and unpredictable policies result to the
food insecurity to the small-scale farmers,
landlessness and women and cthnic minoritics. For
most households across Myanmar, food is sourced
from own production, purchases, through food

B Mpses@o T

transfers [rom relatives, donation from local and
intemational non-government organization.

The greater the number of incomes
generating activities generated by a household the ogacgd, 0eofREeefpSogplFion ggi?f,g{,,@g%a?g%,
easier the ability of the household to cope with shocks | 203¢n 000Bomds§05 o meaBefiozcd g§oboddiBil
and stress. Alost all family members arc working in ofdfFody> eprafad $6e0E:(po) moes (o000)cB opoach

their farms and their productive work forces are B cposBoconaBuminaboonBald
undefined, typically combination of agriculture and t ())BSeozp cgod .mu&

casual labour or fishing. The unproductive farming . Y wE)okdgor q ‘2
makes them sinking in the poverty cirele. So, the 9 “‘“‘"’mﬁﬁ%"s 90)
@ agop ghobasomad

income generation program, microfinance activities
and so on would help them for food security and
cure the malnutrition for children. Empowering the
farmers, particularly small and poor farmers and farm
households headed by women, through the formation
of extensive services, farmer’s organizations,
producers’ associations and cooperatives.
Reengineering and rcorganization of public
institutions is crucial with the community drive

concepts. mgj‘;@wﬁr o5 08518618
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