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REDD-Plus INFORMATION -16 -
Strengthening Local organizations in the Context of REDD+

U Sein Thet

By

Project Coordinator, ITTO REDD — Plus Project

The Government of Myanmar started to
focus on welfare of local people in natural resource
managemeni by early 1990 only. Socio-economic
development of mountain areas also received
attention upon signature on ICIMOD charter. In
1994.a project “the Watershed Management of
Three Critical Areas (MYA/93/005) was launched
as a component of a holistic program called the
Human Development Initiatives (HDI) with a joint
sponsorship by UNDP/FAO and Myanmar
Government, The project consisted of activities
clearly wrgeted towards a positive impact at
grassroots people for sustainable development.
From then on, a participatory approach to
watershed management has been extensively tried
in Myanmar. Several local institutions such as
Farmers® Income Generating Group (FIGG) .
Women's Income Generating  Group
(WIGG). Village Forest Conservation Commiltee
(VFCC). ect. were organized for self- reliant
community development for a more sustainable
watershed management. Nowadays. the word
“community participation” has taken the forefront

of any local development programs.

Local farmers collectively play a determinant
role in achievement of sustainable Natural
Resources management. Their group formation is
useful for following reasons

- Farmers in groups feel easily empowered
compared to individually where they may
feel powerless.

- Group decisions tend to be observed and
last longer.

- In a group sitwation, farmers have an
opportunity to raise and clear up issues that
are important to them.

= Ongce a collective decision is made each
member of the group tends to conform to
that decision,

- Nature of the interests is common among
the farmers.

Natural resources management is by nature
beyond the work of individuals and thus
collective effort by all farmers concemed
is required for successful Natural
Resources Management.

Group formation makes farmers know and
trust one another. thereby working more
closely with less formality.

Groups can produce better ideas than
individuals working separately.

Acceptance and adoption of innovations is
influenced by groups.

Giroups are more likely o identify and rectify
errors of judgment before action is taken.

The group generally gains greater cohesion
among its members.

Groups in unity are more powerful and
productive when they function well.

The performance and output of teams or
groups is likely 1o be greater than the sum
of individuals”.

The farmers in group can exchange views,
ideas, and knowledge among themselves
and choose the best options.

Working together makes work lighter and
easier.

A group has more bargaining power than
anindividual,

Group formation paves the way for fair and
equal sharing of responsibilities, rights, and
benefits among the members.

Organization or groups usually receives
more attention and greater regard from
outside parties or development agents.

A growing number also serves as low-cost
mechanism for distributing inputs and for
processing and marketing produces.

However, care should be taken in deciding
the size of groups to avoid the shortfalls
and drawbacks by formation of too big or
too small groups. Also the experience from
traditional farmer’s organization shows the




(5

g

important role the spiritual aspects play in
sustaining these on a long term basis.

It is imperative that local farmers and their
groups be encouraged o participate in
development planning , decision-making, and
its administration, because:

No government or NGO alone,
given their limited resources, can
provide for all the needs of the rural/
urban population. The farmers have
good ideas for planning and making
decision about what to accord priority
and how to allocate available resources.
- Rural people can support

development initiatives only if it
incorporites their views and needs.

- [t can create increased equity by
involving the poorand other groups in
planning and decision- making process,

- It will enhance local capacity

building.

The promotion of people’s participation,
therefore, required government to delegate
responsibility for planning and implementation
of Natural resources and other rural
development programs to local decision-making
bodies/farmers’ organizations. In a participatory
approach, group members or farmers have to
collectively or individually carry out the tasks
they decide, thereby understanding thoroughly
how heavy or light the tasks assigned to them
are, where itis possible or not to complete within
time frame, ete. What they decide should not
impose burden to them, Therefore, it is
necessary for local farmers to take part in all
stages from beginning toend (planning, deciding,
implementing, monitoring and evaluating),

The spirit of self-reliance resides in all human
beings no matier who they are, what financial
status they possess, what ethnic group they
belong to. and what religion they may believe
in. This spirit. if notrevealed in a people’s curment
behavior. can be awakened by appropriate
stimulation, Self-reliance spirit usually can serves
as drive ina community to be well organized
for their own development. Organization and
collective management are key elements for
people's self-reliance. Raising the level of

odbofimtdf:Sbuqist wdeomequpopse

knowledge and promoting skills among the
people is an important task for enhancing
people’s self- reliance.

In rural societies in Myanmar, different
organizations traditionally exist and play an
important role in the community life. These are:

- The group of religious persons,
- The group of the elderly,

- The group of the bachelors,

- The group of the spinsters, and
- The group of the married.

These traditional groups are all informally
formed among like-minded villagers by
themselves. They pursue specific and well-
defined objectives. They are often well
organized and their unwrirten rules are simple
but strictly enforced, Every adultin the village,
regardless of age, sex, wealth, and occupation,
participates for the development of their
community. The organizations are on a
voluntary basis. All members take an active part
in all works. The members provide not only
labor but also cash and material contribution in
emergency. Mutual assistance is given for some
onerous activities among the members, Social
cohesiveness is greatly reinforced by the
traditional groups. The self-help spint is passed
from one generation to another. The elder
people usually hand down invaluable experience
and knowledge to younger generations via the
traditional organizations.

When fanmer’s groups have been organized
based on common interesis and objectives of
their own, they have a determination of working
together to achieve their objectives. However,
they need continuous motivation and facilitation
in course of group actions. This is provided by
frequently analyzing how the actions are
achieving the vision of the group and how the
actions are helping strengthening the spiritual
life. Therefore, as a group promoter, needs just
motivate them to work hard. facilitate w write
the group’s constitution, which must be agreed
by the members o observe, and elect an
executive committee (EC), and encourage 1o
hold regular meetings and participate in
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discussions, decisions, decision making,
activities, savings record keeping, and benefits
sharing..

With facilitation by the group promoter a
group leader for each group can be elected/
chose in ademocratic way. Villagers know well
wha is better than whom in which area, who
possesses the quality of leadership, and who is
knowledgeable in accounting, record-keeping,
and so forth, Therefore, let them elect a group
chairperson, secretary. treasurer., and EC if so
desired by them. Otherwise if they prefer the
traditional forms of organizations where a moral
leader leads for long, encourage them to follow
it .After a group has been structured: its
members may refine or make fine tuning on
group objectives, It is also imperative for the
group to lay down rules and regulations. Some
sanctions and way of punishment for those who
donotcomply with group norms and regulations
must be included in rules and regulations.
‘Traditional forms of sanction should be seriously
considered.

REDD+ initiatives are well underway in
Myanmar .The development of the REDD+
strategy, therefore, presents an opportune time
toassess the degree 1o which its strategies and
implementation have addressed gender issues
and women's representation in the processes.
The assessment in WOCAN case study (2012)
highlighted that benefit sharing of REDD+
initiatives would not be beneficial to women if
they are not equal participants in the decision
making processes. The assessment also
highlights opportunities to capitalize on existing
strengths to address women's exclusion in the
REDD+ process in Nepal: these include the
recognition and validation of women’s
knowledge and perseverance to maintain forest
resources: the implementation of affirmative
action policies of Community Forestry, and the
support of male champions.

Myanmar is rich natural resources, with
adequate food availability at the national level,
but inequality in resources distribution, lack of
investment, and unpredictable policies result to
the food insecurity to the small scale farmers,
landlessness and women and ethnic minorities.
For most households across Myanmar, food is

sourced from own production, purchases,
through food transfers from relatives, donation
from local and international non government
organization.

The greater the number of income
generating activities generated by a honsehold
the easier the ability of the household to cope
with shocks and stress. Almost all family
members are working in their farms and their
productive work forces are undefined. typically
combination of agrniculture and casual labour
orfishing. The unproductive farming make them
sinking in the poverty circle. So, the income
generation program, microfinance activities and
so on would help them for food security and
cure the malnutrition for children. Empowering
the farmers, particularly small and poor fanmers
and farm households headed by women .
through the formation of extensive services,
farmer’s organizations, producers” associations
and cooperatives. Reengineering and
reorganization of public institutions is crucial
with the community drive concepts.

While helping strengthen or build local
organizations their prolonged integrity and
functionality should be always kept in mind. All
the efforts and resources invested in forming
REDD+GROUP will be meaningful if they do
sustain themselves for long. The objectives of
REDDHGROUP cannot be realized overnight
and it will takes time. Therefore, it is of
paramount importance to keep the
REDD+GROUP functional and effective fora
long time. In fact it should become a part of
the tradition of the village over time as is the
case with the already existing traditional village
organizations, For this reason it is important to
try to use existing traditional organizations
themselves by strengthening them to achieve
the goals of Participatory Forest Management,

References, - Strengthening Farmers' organizations
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Save our fading biodiversity

Our planet earth had formed about 4.6
hillion years ago, The thing that makes our planet
special is existence of various life Torms. Earth
consists of large bodies of ground. water and
atmosphere. Because of the suitable conditions of
the exrth. biodiversity exists oncarth, Life has exisied
on earth for more than SO0 million years, And along
came the mankind. abour 8 million years ago. For
many, many years. various living organisms have
been living in a balanced. interconnected and
hanmonized environment. Many forms ol life existing
on various physical environments across the planet
are collectively known as “Biodiversity™.

Biodiversity in its broadest sense is the
richness of life on carth and it is best illustrated by
considering the wide variety of plant, ammal, and
microorganism species that exist across the globe.
More specifically, though, hiodiversity is defined
under the Convention on Biological Diversity (CBD)
as: "The varability among living organisms from all
sources including. inter alia, terrestrial. marine and
other aquatic ecosystems and the ecological
complexes of which they are part: this includes
diversity within species, between species and of
ecosysiems .

Scientists have discovered and documented
about 175 million different species: a small fraction:
less than 20% of those estimated 1o exist. Many
scientists estimate that millions more species are vet
10 be found in the ocean and across the globe,
Biodiversity underlies everything from food
production to medical research. At least 40.000
species of plants and animals are used for various
purposes on adaily basis, A large number of people
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around the world still depend on wild species for
some or all of their food. shelter, and clothing. All of
our domesticated plants and animals came from wild-
living ancestral species.

Biodiversity occurs at three levels ---
genetic, species and ecosystem, Genetic diversity
is the diversity of genes in aspecies. An orzanism’s
closest relatives are members of its own species-—
that is. other organisms with which it has the potential
tomate and produce offspring, Members of a species
share genes. the bits of biochemical information that
determine, in part, how the animals look, behave,
and live. Without certain genes. the number of
arganisms in euach species will become lower.
Species diversity is the variety of living things in
particular areas such as rainforests, coral reefs,
deserts. wndra. ete. The last type of biodiversity is
ecological diversity. Ecological diversity is the
intricate network of different species present in local
ecosystems and the dynamic interplay between them.
It consists of the complexity and richness of an
ecosystem includes organisms from many different
species living together in a region that are connected
by the flow of energy, nutrients, and matter that
occurs as the organisms of different species interact
with one another.

The more species of plants, animals, and
other life-Torms ina given region, the more resistant
thar region is 1o deswruction and the beuer it can
perform its environmental roles in cleansing water.
enriching the soil, maintaining stible climates, even
generating the oxygen. The removal or
disappearance of one or several species i the
biodiversity may irmeversibly damage the ecosystem
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and lead to 1ts dechine.
48 However, over 8.300
plant species and
e 7.200 animal species
g around the globe are
threatened  with
extinction, and many
thousands  more
become extinct each
year before scientists
can identily them. The major causes of species extinetion or endangerment are habitat destruction. commercial
exploitation, damage caused by exotic invasive species, and pollution. If the current rate of deforestation and
destruction of major ecosystems such as rainforests and coral reefs. where mosi of the biodiversity is
concentrated, is continued, more than half of all the species of plants and animals on earth will likely be lost by
the end of the 21s1 century,
Onea global basis. the loss of biodiversity will create severe effects on the quality of life-support systems such
as watersheds and air quality and ruinfall. For example, in the Amazon rainforest, a large partof the rain that
falls comes from evaporation from the forestitself. As the forest is removed. then a major source of precipitation
15 also removed, and substantial pans of the whole Amazon basin could be changed into permanent grassland,
with effects radiating out into the breadbasket states of southem Brazil. They would be prone 1o drought if the
Amazon basin dried out, creating drastic problems in food production.

Humanity cannot survive without biodiversity, For long term existence of biodiversity, conservation
of wild flora and fauna must be established on a global scale. In tumn, the fate of the world’s flora and fauna
depends on a combination of science, education, and ethics. Therefore, it is of utmost importance to get a
better scientific understanding of the nature of and its value for humanity. Law enforcement on banning illegal
hunting and rade of wild species should be strengthened. And we have to get an understanding of biodiversity
mnto the mainstream of public awareness so it becomes a principal factor in economic and social policy.
People should be more alert about not buying or using products from species that are protected by CITES
[the Convention on Intemational Trade in Endangered Species]. Moreover, raising the livelihood of rural
community is effective incontrolling illegal hunting and trading. Also. there are a lot of personal habits that.
could contribute significantly to saving endangered species.

Current rate of declining biodiversity needs to be halted. Effective and immediate actions are needed.
Everyone must join hands in saving the biodiversity. Protecting the biodiversity is the same as saving ourselves,
saving the earth and saving our next generations, The source of life, the balance of nawre, the richness of
biodiversity. is fading. slowly slipping away from us. Why let something priceless to simply fade away, if you
have the ability to make it glow again?
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ChopogEfgbprondican fgerderpdl/mezadecpd

(White spot disease / cold disease)
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